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WHAT IS WHOLE-SCHOOL EVALUATION – MANAGEMENT, LEADERSHIP AND LEARNING? 

Whole-School Evaluation – Management, Leadership and Learning reports on the quality of teaching 

and learning and on the quality of management and leadership in a school. It affirms good practice 

and makes recommendations, where appropriate, to aid the further development of educational 

provision in the school. 

 

HOW TO READ THIS REPORT 

During this inspection, the inspector(s) evaluated and reported under the following headings or areas 

of enquiry: 

1. The quality of pupils’ learning 

2. The quality of teaching  

3. The quality of support for pupils’ well-being 

4. The quality of leadership and management 

5. The quality of school self-evaluation 

 

Inspectors describe the quality of each of these areas using the Inspectorate’s quality continuum, 

which is shown on the final page of this report. The quality continuum provides examples of the 

language used by inspectors when evaluating and describing the quality of the school’s provision in 

each area. The board of management was given an opportunity to comment in writing on the 

findings and recommendations of the report; a response was not received from the board.  

 

  



 

Whole-School Evaluation – Management, Leadership and Learning 

Dates of inspection  21-09-2017 

Inspection activities undertaken 

 Meetings with principal and deputy principal  

 Meeting with representatives of the board of 
management 

 Meeting with parent representatives on the 
board of management. 

 Review of relevant documents  

 

 Analysis of parent, pupil and teacher questionnaires 

 Observation of teaching and learning  

 Examination of pupils’ work  

 Interaction with pupils  

 Feedback to principal, deputy principal and teachers, 
and to parent and board of management 
representatives 

 

 

SCHOOL CONTEXT 

Kilkenny Mixed National School is a nine teacher, co-educational, vertical primary school under the 

patronage of the Church of Ireland Bishop of Cashel, Ferns and Ossory. It is situated in Kilkenny city 

and serves a large number of parishes in the greater Kilkenny and surrounding areas, to a distance of 

25km. The school’s current enrolment of 193 represents a steady increase in recent years. The school 

appointed a seventh mainstream teacher this year and it is projected that an eighth mainstream 

teacher will be appointed within the next two years, due to the demand for places in the school. The 

attendance of the majority of the pupils is very good. 

 
 

SUMMARY OF MAIN FINDINGS AND RECOMMENDATIONS: 

 
FINDINGS 

 The quality of the learning achievements of the pupils is commendable with pupils 

demonstrating high levels of interest and participation in learning. 

 Learning outcomes in literacy are high; there is however a predominance of whole-class 

instruction in reading. 

 The overall quality of teaching in the school is good with some excellent practice observed in 

some classes. 

 The quality of well-being in the school is very good with the school participating in many 

initiatives to address pupils’ talents and interests. 

 The quality of leadership in the school is commendable, with the board, principal and staff 

members all working collaboratively to support and oversee the development of the school. 

 The teachers draw on a suitable range of assessment tools to monitor individual pupil 

progress; the data gathered however is not being fully utilised to inform teaching and learning. 

 While the school reported that it is not currently engaging in the School Self-Evaluation (SSE) 

process due to industrial action, evidence shows that the school had engaged to good effect 

in the SSE process in the past, with plans for both literacy and numeracy in place.   

 

 

RECOMMENDATIONS 

 In the teaching of reading further attention should be given to differentiated instruction and 
to the extension of the use of novels. 



 Assessment data should be further utilised to cater for the varying abilities within the classes. 
 

 

 
DETAILED FINDINGS AND RECOMMENDATIONS 

 

1. THE QUALITY OF PUPILS’ LEARNING 

 The overall learning achievements of the pupils is commendable.  Pupils demonstrate high 
levels of interest and participation in learning. In the questionnaire responses most pupils 
report that the teachers explain things clearly and that they enjoy their lessons and learning.   

 Learning outcomes in literacy are high. The implementation of Aistear enables valuable focus 
on early oral language development and pupils are confident in communicating orally. Pupils 
were observed reading with fluency and ease. However, there is a predominance of whole-
class instruction and it is advised that further attention be given to differentiated instruction 
and the extension of the use of novels. Pupils write in a variety of genres and the quality and 
presentation of their writing is of a very high standard. Whole-school approaches are 
contributing effectively to these high standards. 

 Sa Ghaeilge, tá an bunfhoclóir ar eolas ag na daltaí bunaithe ar théamaí teagaisc agus tá an 
tuiscint go maith. Baineann caighdeán árd leis na tascanna scríbhneoireachta. 
In Irish, the pupils know the basic vocabulary based on taught themes and comprehension is 
good. The standard of writing tasks is high. 

 Pupil achievement in Mathematics is high. Oral mathematics and mathematical language is 
suitably promoted and the pupils show good reasoning and problem-solving skills. In some 
instances, the provision of more challenging learning activities is required to sufficiently 
challenge more able pupils. 

 It is evident from the teachers’ planning and the displays in classrooms and around the school 
that the pupils experience a broad and balanced curriculum. Very good quality outcomes were 
noted in pupils’ work in the Visual Arts. The local environment is used to good effect in the 
teaching of History and Geography with the pupils participating in a range of field-trips and 
project work. 

 

 

2. THE QUALITY OF TEACHING 

 The overall quality of teaching in the school is good with some excellent practice observed in 
some classes. Interactions between teachers and pupils are very positive and teachers display 
very good classroom management skills. Where particularly effective practice was in 
evidence, pupils were skilfully facilitated in working with their peers on well-designed, 
collaborative, challenging learning tasks and it is recommended that such practices be 
extended throughout the school.  

 Stimulating learning environments support current learning priorities and celebrate pupils’ 
achievements. Very good use is made of interactive whiteboards to support pupils’ 
engagement in learning. 

 Almost all parents agreed in the parent questionnaires, that their children are progressing well 

in school and it is particularly noteworthy that all parents confirm that their children enjoy 

school. Most pupils agreed that teachers explain things clearly and help them to improve their 

work. 

 All teachers produce long and short-term plans and monthly progress reports. In the infant 
classes very meaningful planning for Aistear and the Primary Language Curriculum is in 
evidence. It is advised that teachers’ individual plans be further informed by whole school 
approaches which are time bound and that they make explicit links to curriculum plans. 



 The teachers draw on a suitable range of assessment tools to monitor individual pupil 
progress. These include regular testing and the correction and monitoring of pupils’ work. It 
is now timely to consider how this assessment data can be further utilised to cater for the 
varying abilities within the classes. 

 Pupils with Special Educational Needs (SEN) benefit from the inclusive atmosphere in the 
school and very positive pupil-teacher relationships. They engage purposefully in carefully 
structured learning activities, which are chosen to address the varying needs of the pupils. The 
individual and group education plans are clearly written and progress is recorded. The 
introduction of team-teaching initiatives is praised and the planned future implementation of 
Literacy Lift Off is welcomed.  

 Communication between home and school is a strong feature of the work of the SEN team 
and during lessons connections are made between home and school. 

 
3. THE QUALITY OF SUPPORT FOR PUPILS’ WELL-BEING 

 The quality of support for pupils’ well-being is very good. Interactions were observed to be 

mutually respectful within a supportive and welcoming environment.  The school participates 

in many initiatives to address pupils’ interests and talents as well as complementing and 

enhancing their learning experiences. These include sporting activities, field-trips and walks, 

debating and participation in the Green Flag Programme. Weekly assembly time is used to 

promote positive behaviour and to celebrate important events in the life of the school. 

 Confirmation was provided that the board of management has formally adopted the Child 
Protection Procedures for Primary and Post-Primary Schools without modification and that the 
school is compliant with the requirements of the Child Protection Procedures for Primary and 
Post-Primary Schools. 

 
4.  THE QUALITY OF LEADERSHIP AND MANAGEMENT  

 The quality of leadership in the school is commendable. Members of the board of 
management undertake their duties industriously and are very supportive of the school. They 
play a key role in supporting and maintaining the ethos and culture of the school. The 
chairperson is a regular visitor to the school and gives freely of his time and expertise to 
support and oversee the development of the school. The board informs the parents of its work 
through school newsletters and an end of year report. It successfully elicits the support of 
parents and the broader school community for a wide range of school activities. 

 The parents are hugely supportive of the school and very positive about the school as 
evidenced in the questionnaire responses. The parents’ representatives on the board say that 
there is an open door policy in the school and that the staff are welcoming of parents. The 
parents’ association provides valuable support through the organisation of a variety of 
activities. 

 The teaching principal demonstrates effective organisational and management skills, ensuring 
that the school runs smoothly. She promotes and cultivates a positive, welcoming school 
atmosphere and relations with all the school partners. With the role of principal due to 
become administrative it is now timely to prioritise her instructional leadership role. 

 The principal is supported by a conscientious and hardworking staff. The deputy principal 
works in a collegial manner with the principal and undertakes a range of duties which she 
attends to diligently. 
 

 

5. THE QUALITY OF SCHOOL SELF-EVALUATION 

 The school reported that it is not engaging in SSE currently as a result of national industrial 
action. Evidence shows that the school had engaged to good effect in the SSE process in the 



past, with plans for both literacy and numeracy in place. The targets and actions contained in 
these plans are having a positive impact on teaching and learning in the classrooms.  
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THE INSPECTORATE’S QUALITY CONTINUUM 

Inspectors describe the quality of provision in the school using the Inspectorate’s quality continuum, 

which is shown below. The quality continuum provides examples of the language used by inspectors 

when evaluating and describing the of quality the school’s provision of each area. 

Level Description Example of descriptive terms 

 
Very Good  

Very good applies where the quality of the areas 
evaluated is of a very high standard. The very few 
areas for improvement that exist do not 
significantly impact on the overall quality of 
provision. For some schools in this category the 
quality of what is evaluated is outstanding and 
provides an example for other schools of 
exceptionally high standards of provision. 

Very good; of a very high quality; very effective 
practice; highly commendable; very successful; 
few areas for improvement; notable; of a very 
high standard. Excellent; outstanding; 
exceptionally high standard, with very 
significant strengths; exemplary 

 
 
Good 

Good applies where the strengths in the areas 
evaluated clearly outweigh the areas in need of 
improvement. The areas requiring improvement 
impact on the quality of pupils’ learning. The 
school needs to build on its strengths and take 
action to address the areas identified as requiring 
improvement in order to achieve a very good 
standard.  

Good; good quality; valuable; effective practice; 
competent; useful; commendable; good 
standard; some areas for improvement 

 
Satisfactory 

Satisfactory applies where the quality of 
provision is adequate. Overall, learners have 
access to a basic level of provision. The strengths 
in what is being evaluated just outweigh the 
shortcomings. While the shortcomings do not 
have a significant negative impact they constrain 
the quality of the learning experiences and 
should be addressed in order to achieve a better 
standard. 

Satisfactory; adequate; appropriate provision 
although some possibilities for improvement 
exist; acceptable level of quality; improvement 
needed in some areas 

 
Fair 

Fair applies where, although there are some 
strengths in the areas evaluated, deficiencies or 
shortcomings that outweigh those strengths also 
exist. The school will have to address certain 
deficiencies without delay in order to ensure that 
provision is satisfactory or better. 

Fair; evident weaknesses that are impacting on 
pupils’ learning; less than satisfactory; 
experiencing difficulty; must improve in 
specified areas; action required to improve 

 
Weak 

Weak applies where there are serious 
deficiencies in the areas evaluated. Immediate 
and coordinated whole-school action is required 
to address the areas of concern. In some cases, 
the intervention of other agencies may be 
required to support improvements. 

Weak; unsatisfactory; insufficient; ineffective; 
poor; requiring significant change, development 
or improvement; experiencing significant 
difficulties;  

 


